
 

BOFC Meeting Minutes:  04/10/2018 1 

Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
April 10, 2018 

6:00 p.m. 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:00 pm by Chair Andy 

Rorie.  In Attendance: Commissioner Andy Rorie, Commissioner Lee Boling, Commissioner Greg 

Hesse, Fire Chief Tony Nielsen, District Secretary Carol Trescott, members of the community, and 

members of the District.   

  

INTRODUCTIONS AND PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

Add:  Unfinished Business, Item C, Apparatus Purchase 

Move:  Executive Session prior to Item 5A, Assistant Chief Vacancy 

Add:  Executive Session, Item E, Station 82 Generator 

Add:  Executive Session, Item F, Stop the Bleed Program 

Add:  Executive Session, Item G, Recruitment Update 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling:  Move to 

approve the Agenda as amended.  The Motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling:  Move to 

approve the Consent Agenda as presented.  The Motion carried unanimously.  

 

UNFINISHED BUSINESS   
A.  Policies and Procedures:  Chief Nielsen reported revisions were made to procedure 10.09.04, 

Entry Process, and to procedure 10.07.07, Paid Leaves.  The Board had no issue with the revisions and 

both procedures will be posted for 30-day review. 

 

The Chief shared comments he received on procedure 10.04.05, Grooming Standard. A District 

member requested that moustaches be allowed to the jawline, which is longer than the one inch from 

the corner of the mouth authorized.   

 

The commissioner’s had no issue with moustaches provided they do not interfere with the seal of an 

employee’s mask (personal protective equipment).  Chief Nielsen will strike the language stating 

moustaches “may not exceed more than one inch beyond or one inch below the corner of the mouth” 

from the Grooming Standards procedure. 

 

Chief Nielsen also received a comment asking to clarify deciding factor/s in determining when a tattoo 

is deemed to be offensive.  The Chief read the procedure language as written and he and the Board felt 

it was clear.  He said the language was drafted by legal counsel. 

 

Extensive discussion followed on tattoos, if they are permitted, when or if they should be covered, and 

if they should be covered only when a member is responding or representing the District at public 

events. 
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Commissioner Boling acknowledged that tattoos are commonplace today but felt they may still be 

offensive to many members of the community.  He did not want to see the District lower its standards 

and felt strongly that is was not asking too much for tattoos to be covered while representing the 

District. 

 

Commissioner Rorie said he was accustomed to seeing tattoos and did not have an issue with them, 

although he agreed that to some people they are offensive. 

 

Commissioner Hesse stated he did not have strong feelings regarding tattoos but wanted to be fair to 

all. 

 

Chief Nielsen said his interpretation of the procedure allows an employee to a have tattoo as long as it 

is covered as all times.  He added, the procedure as written was posted for the standard 30 days and all 

members of the agency had an opportunity to provide comment. 

 

The last comment Chief Nielsen received regarding the Grooming Standards procedure was on 

piercings.  An individual asked if it were possible to prohibit all visible piercings on duty for both 

male and female employees. 

 

The Board felt the procedure on piercing as written was acceptable. 

 

The commissioners provided direction to repost the Grooming Standards procedure for another 30-day 

comment period with revisions made to the moustache section stated above, and prohibiting tattoos 

from showing while in public.  Chief Nielsen will send the Grooming Standards procedure out for 

comment with changes discussed. 

 

Staff also provided minor procedural comments on 10.04.17, Change of Status, 10.05.04, Chaplaincy 

Program, 10.09.04 Small Works Roster; and, 10.11.02 Asset Inventory Tracking & Management.  All 

comments reflect a change to current practice or were typo corrections.  Revisions will be made to 

each procedure and they will redistributed for comment. 

 

EXECUTIVE SESSION 

At 6:33 pm Commissioner Rorie recessed the regular meeting to Executive Session per RCW 

42.30.110(1)(g), to evaluate the qualifications of an applicant for public employment or to review the 

performance of a public employee.  He stated Executive Session would be 20 minutes in length and 

Chief Nielsen and Carol Trescott would be in attendance. 

 

At 6:57 pm, Commissioner Rorie called the regular meeting back in session.  No decisions were made 

in Executive Session. 

 

B.  Assistant Chief Vacancy:  Chief Nielsen reported the District had no internal candidates for the 

Assistant Chief position.  He will now move forward in the process with an external candidate. 

 

C.  Apparatus Purchase:  At the March BoFC meeting the Board authorized Chief Nielsen to enter 

into an agreement with First Bankers for the financing of two new pumpers. When the District 

received the documents from First Bankers Chief Wyrobek found they had not honored their original 

quote for a 15-year term at 3.12%.  Instead, they listed a ten year term at 3.12% and a variable term 

thereafter; First Bankers stated this was industry norm.  Chief Nielsen said this was not acceptable and 

that Chief Wyrobek had conducted extensive inquiry and negotiation with other financing companies 

and was able to reach an agreement with PNC Equipment Finance.  
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Chief Wyrobek reported PNC Equipment Finance was one of the original companies the District had 

looked at for financing; however, their previous rate came in as the highest of the three quotes 

received.  After much discussion, PNC was able to reduce their rate from 4.62% to 3.99%. Chief 

Wyrobek presented two options for financing through PNC: option one requires a $37,862 payment in 

2018 and $90,000  for 15 years beginning 05/2019;  option two requires a $25,025 down payment in 

2018 and  $90,000 for 15 year beginning 01/2019.   The total cost of the loan is the same.  Chief 

Wyrobek asked PNC for a May payment option in order to allow the District the opportunity to 

receive first half of the year tax revenue.  He stated Kim with PNC has been very accommodating and 

she worked diligently to secure the 3.99% rate for the District. 

 

A Motion was made by Commissioner Boling and seconded by Commissioner Hesse:  To authorize 

the Fire Chief to enter into a financing agreement with PNC Equipment Finance as presented.  

The Motion carried unanimously.     

 

 NEW BUSINESS 

 

A.  Resolution 18-02, Alternative Fuel Exemption:  Two year ago the state legislature mandated that 

effective June 1, 2018, all local government subdivisions of the state are required to satisfy one 

hundred percent of their fuel usage for operating publicly owned vehicles from electricity or biofuel.  

Chief Nielsen presented the Board with a resolution allowing the District to opt out of the requirement 

for vehicles and equipment used for emergency response. 

 

A motion was made by Commissioner Hesse and seconded by Commissioner Boling:  To adopt 

Resolution 18-02, Alternative Fuel Exemption as written.  The motion carried unanimously.  

 

 B. 2018-2020 Labor Agreement with Teamsters Local 690:  Chief Nielsen reported the Teamsters 

Union approved the terms of the contract as agreed upon during last month’s mediation.  The three 

year agreement has a new money impact to the District of $115,625, which is $11,300 less than the 

District’s final offer; and, over $43,800 less that the Union’s final offer. There were several errors and 

omissions in the contract document the Chief received from the Teamsters and he will be returning to 

the Board at the May meeting with a corrected contract. 

 

EXECUTIVE REPORT by Chief Nielsen 

A.  CCC Integration Update:  Spokane County Board of Commissioners approved the formation of 

a Public Development Authority which establishes a Governance Board for the Integrated 

Communications Center.  The next steps are to create by-laws, layout a work plan, create a strategic 

plan, and determine a target date to go live.  Estimated launch is 10-12 months. 

 

B. DNR Phase I Grant Award:  Chief Hatley was successful in obtaining a $2,500 Phase I Grant 

from DNR.  The grant allowed the District to purchase hose adaptors, hose, wildland shirts and pants, 

radio harnesses, hand tools, and gloves.  Chief Nielsen stated he appreciated Chief Hatley’s efforts in 

securing the grant as well as DNR’s generosity. 

 

C. 2018 Deployment Report:  The Board was presented with a copy of the 2018 Deployment Report.  

Chief Nielsen recognized Captain Hebden for his work preparing the report and said it will be posted 

on the District’s website. 

 

D. FEMA Grant Application:  Chief Long applied for a $50,000 Life Safety Fire Prevention Grant.  

If successful, the grant will be used to satisfy the Strategic Plan requirement to create a community 

risk reduction program for the organization.  It will allow the District to hire an outside company to 
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create a strategy to implement a new program.   Chief Nielsen thanked Chief Long and Lt. Joe St. 

John for their work on the grant application. 

 

E. Station 82 Generator:  Chief Hatley found a surplus generator that Chief Nielsen said may be of 

interest to the District for Station 82.  The 350 KW fixed generator has 589 hours and is free. The 

generator will require a slab and tank, as well as a change in current specification for the transfer 

switch.  A 125 KW generator was specified for the building. The surplus generator must be picked up 

from the west side of the state on 04/18.   

 

Chief Nielsen will inquire whether there are any stipulations that come with acquiring the surplus 

equipment before moving forward. 

 

F. Stop the Bleed Program:  Chief Long was contacted by Providence Sacred Heart to pilot a 

national program titled Stop the Bleed.  District 8 will be the first department in the area to receive 

training on how to teach the public techniques on how to stop bleeding from gunshot wounds and 

other traumas.   

 

G. Recruitment Update:  Volunteer Recruit Class 2018-1 began April 5th.  The class consists of four 

Volunteer Firefighters, two Resident Volunteers, and one Support Services member.  The District’s 

three new full-time members began their academy on April 2nd and consists of two 

Firefighter/Paramedics, and one Firefighter/EMT.   

 

CORRESPONDENCE 

Various attached. 

 

FUTURE AGENDA ITEMS 

None 

 

PUBLIC COMMENTS 

None 

  

ANNOUNCEMENTS 

None 

 

ADJOURNMENT 

A Motion was made by Commissioner Boling and seconded by Commissioner Hesse: Move to 

adjourn the regular meeting at 7:28 pm.  The motion carried unanimously. 

 

 

 

 

 

_____________________________________ 

              Andrew V. Rorie, Chair 

              Fire District 8 Commissioner 

 

 

 

ATTEST: 

_______________________________________ 

Carol L. Trescott, District Secretary 


